CITY OF MORROW
SPECIAL CALLED COUNCIL WORK SESSION MINUTES
March 15, 2011
5:30 pm

Elected Officials Present:

Mayor Jim Millirons
Councilman Virlyn Slaton
Councilman Bob Huie
Mayor Pro Mason Barfield

Elected Officials Absent:

Councilman John Lampl

1. Planning and Economic Development Budget Presentation presented by Planning and
Economic Development Director Michael McLaughlin:

Planning Requirements
Development Priorities
Implementation Plan and Timeline

2. City Manager Budget Presentation presented by City Manager Jefl Eady;

Recommendations to improve the Mission and Vision Statement of the City and
to add a Value Statement.

Updates on various City projects

Update on Community Events

Updates on City Economic Condition and changing the way the City does
business

Renovations of front area of City Hall.

Renovations to create the Planning and Economic Development “One Stop Shop.
Update on 2011-12 Budget and how to streamline the process and make the City’s
efforts more accountable and transparent.

Plans to rebuild the Reserve Fund (establish a Reserve Policy)

Multiyear Business Plans for each City Department

Create an Employee Field Guidebook detailing expectations of employees and
leadership

Change of Culture



3. Mayor Jim Millirons asked for a motion and vote to adjourn into Executive Session to
discuss a personnel matter.

Mayor Pro Tem Mason Barfield moved to adjourn into Executive Session. Councilman
Bob Huie seconded the motion. The motion passed unanimously by those present at 7:25
pm.

Mayor Pro Tem Mason Barfield moved to adjourn the Executive Session. Councilman
Bob Huie seconded the motion. The motion passed unanimously by those present at 8:45
pm.

Approved this 12" day of April, 2011,
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