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It is the responsibility of the City Manager to
provide responsible and effective leadership for the
entire organization. As the Chief Administrative
Officer, the City Manager has the overall respon-
sibility of program planning, fiscal management,
administration, oversight of daily operations,
assembling strong leadership and most importantly
producing desired results.

In addition to the internal operations, the City
Manager also focuses on the external affairs
through networking and interaction with other
state, local. and regional jurisdictions to represent
the City of Morrow's interest. The City Manager
is accountable to and his direction is provided by
the Mayor & Council. The Mayor & Council are
responsible for the legislative functions of the City
such as setting the tax rate, establishing policies
and procedures, enacting ordinances, resolutions
and regulations and approving the City’s budget
and expenditures.

The business plan was established as a tool that
works in concert with the responsibilities of the
City Manager's office. It serves as a guide to
determine our focus both financial and operational.
Building on a foundation grounded in decades

of excellent service, this plan, endorsed by the
Mayor & Council, will generate a new approach to
financial planning and decision-making. This will
ultimately facilitate our comprehensive planning as
we work to accomplish our goals.

The business plan was created in a time of eco-
nomic uncertainty. Over the past three years we
have experienced a decline in many of our revenue
streams such sales tax, property tax digest, and
hotel motel funding. These realities will certainly

cutive Dummary

affect our bottom line; thus, the financial fore-
cast will reflect revenues based on zero economic
growth for the next three vears. The business plan,
integrated with the budget, will address economic
issues and will determine not only the City’s
direction but also how we conduct business in the
future.

The Management team of the City of Morrow

is highly motivated and well qualified with the
knowledge, skills, and abilities to lead their
respective departments into the future. The team is
strong and well positioned to take advantage of the
economic environment we are experiencing. The
team has:

* Proven experience, with absolute responsibility
and accountability for their depariment.

* The determination and capability to fill several
roles where required to accomplish the goals set in
the plan.

= The personalities that reflect the synergies re-
quired for team based dynamics.

Simply. they are professionals, with a combined
government management experience of over 74
years. Importantly they are committed to move our
City into the future.

Looking forward, the City’s goals and priorities
may need adjusting as we navigate the current
economic conditions. Therefore, we must remain
flexible and yet focused not only today but in the
future as well. This business plan will serve as a
tool to guide the City of Morrow to reach goals
while diligently remaining inside the boundaries
of the planned budget and revenue projections
approved by the Mayor & Council. We all look
forward to accomplishing great things.
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Public Works Departmen

It is the mission of the Public Works Department to unite as one pmchvi
committed to delivering high quality service while exceeding the expect:

of the people we serve. "

Department Objectives

Administrative Services - To provide direction, support, and coordination to the
public works stafT facilitating the delivery of services throughout the community, devel-
ops the department budget, and implements the expenditures of the budget.

Transportation - To maintain, rehabilitate, and construct, a transportation network in
such a way to ensure public safety. promote the economy, and enhance the quality of
life.

Public Facilities - To protect the physical integrity of City owned structures, and the
equipment housed within so they can function safely, protect the capital investment,
and ensure the delivery of quality service to the public.

Equipment & Vehicles - To provide effective and dependable equipment and ve-
hicles that is properly designed to furnish the necessary service at maximum efficiency.

Solid Waste Management - To collect, transfer, dispose, and/or recycle solid waste
for our residential. and commercial customers while complyving with all Federal and
State regulations.

Parks and Recreation - To provide safe, clean, functional recreation facilities that
the public can enjoy on a daily basis.

Community Development - To insure that construction projects in Morrow are
designed and built in a manner to enhance public safety, enhance traffic flow patterns,
minimize environmental impacts such as crosion, minimize drainage or flooding prob-
lems and provide a high quality of construction in the City right-of-way which mini-
mizes future maintenance needs.

Capital Planning - To provide a multi-year planning schedule of physical improve-
ments and vehicle and equipment needs in order of priority, based on fiscal resources,
and the choice of improvements to be made.



PUBLIC WORKS ORGANIZATION CHART

Total Employees 13
Full time ' 11
Part Time 2
Administrative Staff =~ 2
Supervisory Staff 3 Public Works
Maintenance Staff 10
Length of Service

0-10 Years 8
11-15 Years 4
16-20 Years 0
21-25 Years 1







Staffing Needs

2011-2012
Total Emplo

Full time
Part Time

Administrative Staff
Supervisory Staff
Maintenance Staff

“\I;I['HI]_&__‘ Summary - The staffing require-
ments will chan
3 S WE IC
Iit our needs and revenue sources; however. no
s will be hired. The new Public
tor will be in place at the beg
> 2011-12 fiscal vear. He will transfer
ommunication Center
or will be the Information
cialist. This will increase the
es to Public Works
> majority of the LT. work inve
located

eral vears. This

practic h 1 d funds

mj > salaries and benefits in the opera-
tional { rich can in tum be utilized in the
capital improvements projects and equipment
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2012-2013

Total Emplc

Full time
Part Time

Administrative
Supervisory Staff
Maintenance Staff

Staffing Summary - The st
requirements will not cha

13 fiscal vear We
the use of iInmate labor &
practice in the past. Again, this practice
alloy 5 to save much needed funds
on employ aries and benefits in the
operational budget which can in turn
be utilized in the capital improvements
projects and equipment purche We
will evaluate the department operatir
practices during the year to determin
future char to the staffing |
required

Public Works

2013-2014

otal Emplo
Total Empl

Full time
Part Time

Admimistrative
Supervisory Staff
Maintenance Staff

Staffing Summary - The staffi

requirements should not ch

the 2013-14 fiscal year and determine
the needs of the department more pre-

y. We will continue the use of inma
labor as hz en the practice
Again, this practice allows
much needed funds on employ
and benefits in the operational bud
which can in tum be utilized in the capi
improvements projects and equipment

purchases




RubliciWorks




Planning and Economic Development

Customer Service — P+ED Staff acknowledges that we are public servants and there-
fore wish to behave and take actions that continually recognize the responsibility for the
citizens, business owners and visitors to the City of Morrow. The management directive
will be to provide friendly, proactive and responsible customer service where all those
assisted are assured that we have their interest as our focus.

Management Objectives — The Planning objectives and the Economic Development
objectives require seemingly unrelated tasks however effectiveness and success of each

: : : is required to ensure the City can sustain itself in the future. The following priorities have
Ovenrview o REoreISERVIEES been established that describe the tasks necessary to reach the management objectives:

Prionity 1 - Create Business / Financial Management / Asset Review Plan
Priority 2 - Begin Marketing Group / Public Relations Program / Outreach
Prionty 3 - Development Plan for the OTM Site

Priority 4 - Create “One-Stop-Shop” for Assisting Business in Morrow

Priority 5 - Restructure Zoning and Comprehensive Planning Approach

Priority 6 - Design Redevelopment Plan for Area Identified in LCI Study
Prionty 7 - Focus on Hotel, Senior, Multi-Family/Mixed Use Development
Prionty 8 - Investigate Charter + Private Schools / CID's / TAD's / Opportunity Zones/
Small Business Programs/ ED + CDBG Programs

Priority 9 - Cooperative Effort with CCED on Gateway Village Project

Prionty 10 - Partnerships to Promote Parks/ Active Recreation / Nature Preserve

These management priorities have further been detailed into short and long-term
tasks:

Short Term:

*  Streamline Operations/Financial Clarity-Transparency-Simplification

Effective Management Tools and Processes

Organization of Department/Outsourcing — Broker Leasing, Landscape, Maintenance

Begin Public Relations Program including Website Makeover

Re-imagine OTM — Market Study / Feasibility/Business Plan/Operations Program/Pro-Forma
~ Business Modeling

“Ome-Stop-Shop” — Ordinance Review/Zoning/Permitting/Plan Review/Licensing/ Inspection
/Code Enforcement — Simplifies process and more efficient intemally

Complete Zoning/Development Ordinance review-+rewrite to coordinate Comp Plan

Detail Redevelopment Plans for Targeted Areas including Incentive Programs

Gateway Village Management Process

Long Term:

*  Relationship Re-Building w/Citizens, Businesses, C8U, Archives, County, State

*  Charter/Private School, CID's, TAD's, Opp Zones, Small Biz, ED Incentives, Passive/Active
Recreation, Reynolds Nature Preserve



PLANNING AND ECONOMIC DEVELOPMENT
ORGANIZATION CHART

Total Employees 2

Supervisory Staff ||

Length of Service

0-10 Years




Priority Area

Planned Initiatives

andd Activities

Provide genuine and friendly customer service for both internal

|| and external contacts while ensuring the thoughtful application
of regulations and ordinances for the common good. Consistent
management of the work force (o build a team that is committed,
prepared and accountable that recognizes their value to the City.

~ simplicity for citizens and customers

Planming and Leconomic Developient

Creation of a ‘Clne-Swp-Shop for all develop and business activities providing convenience and
Revise all ordinances, codes and regulations to ensure professional “best practices” are incorporated
resulting in consistency managing growth and development in the City

Build a professional staff and encouraging environment capable and confident in managing the com-
plexities of sustainable growth

Provide a positive and respectful work environment that rewards professionalism and 1s an en-
Joyable workplace, thereby creating staff that want to work as well as enjoy helping citizens and
customers

Enhance the City’s financial position through sound management
making wise fiscal decisions based on factual supportable infor-
mation. The City will develop a business plan and budget that is
predictable, clearly defined and effectively communitcated.

Establish standard practice of performing Due Diligence activities as a basis for financial decisions
Implement transparent operations and financial reporting

Business Plan will focus on returning the DDA to a sound and fiscally responsible position by deter-
mining effective approach to hquidating property portfolio, providing capital for core programs
Simplify communications approach to Mayor/Council, Boards, Citizens and customers

Utilize accurate data to cultivate the economy through respon-
sible planning and innovative program development to provide
economic sustamability. Maintain the residential, commercial and
public property standards through regular assessments providing
the highest quality of life for Morrow’s citizens, the business com-
munity and our public partners.

Focus on the essentials of a Planning and Economic Development Department including a compre-
hensive growth strategies plan responding to both residential and commercial needs/issues

Goals are focused on the sustainability of the neighborhoods and commereial areas, appropriate
property standards, strong business community, all leading to strong quality of life indicators and a
more livable community

Build relationships with county and state organizations as well as business and community leaders
Be creative in establishing economic development tools for businesses and homeowners

Manage DDA, URA, MHA as well as Old Town Morrow, Morrow Center, Executive Center and
other properties owned by the authonties

Continue to provide professional and high quality core services by
clearly defining where and how we allocate resources.

The PHED Department will be rcspon.s:blc for comprehensive pl 2, permit/plan review,
development guidelines, economic development/business incentiv s, small business development,
job retention/creation, marketing and communications of the City assets/programs, data cultivation/
resource, presentation and appearance of the City

Core services provided to the community in the areas of neighborhood development and improve-
ments, encouraging highest and best use of commercial properties, and ensuring property values are
protected through thoughtful and appropriate ordinances and regulations

Cultivate and direct communication between the business and residential sectors

Manage operations in a streamlined, efficient yet effective manner

Use benchmarks to measure our progress and performance in all
the identified Priority Areas in order to ensure that we achicve the
highest possible level of effectiveness and professionalism.

Management procedures will clearly define priorities, milestones and overall goals

Reporting of progress will be transparent and allow community input and participation

Internal checks and balances will be established to ensure an objective view of accomplishments
Department Director will establish open-door policy and direct access for staff and public




Staffing Needs

2011-2012

Total Employ

Full time
Part Time

Staff requirements
alternative bud-

INto next

2012-2013

lotal Employ

Full time
Part Time

Staffing Summary - Planning and
Economic Development request to add
an Assistant Director that will focus on
|'=|.||1r|||'|_t_' zoning, permitting, de I._'ll_\l‘-
ment process responsibilities of the
department. In addition, a Development
Planner/Specialists (formerly Permits
Administrator) is proposed to be trans-
terred from the current City Hall Ad-
ministrative staff, to continue permits
administration and an expanded role in
the zoning and development as well as
economic development tasks

Planning and Economic Development

2013-2014
Total Employees 4

Full time
Part Time

or an Economic Planner Specialist to
sts in the creation and management of
Economic De ograms, and to
focus on Small B 1ce to the

businesses in the City







Fire Department

It is the mission of the Fire Department to strive to minimize the loss of life
property by providing effective and efficient fire suppression, advanced emergg
medical services, fire prevention, and public education services to our commul
We will accamplish this by employing a high degree of professionalism, trair
operational readiness, public education, and physical fitness.

Department Objectives

OvenviewohConelSenvices Administrative Services — Continue to support all operational divisions, coordi-
nate fire inspections, handle personnel issues, work to streamline the budget and
develop and/or improve upon goals and objectives of the City and the Department,

Emergency Medical Services - Maintain our current level of patient care and
continue to learn new and innovative procedures that enhance the level of care
currently provided by our Medics. Work toward increasing the certification
levels of current Intermediate Technicians to the Paramedic level.

Fire Services - Continue to respond to calls for service as quick and safe as
possible, to maintain our ISO level of 3, and work toward all members of the
Department are cross trained to be able to function at all levels.

Equipment & Vehicles - Continue to maintain our vehicles in good operating
condition.

Training - Continue to provide resources available to all members in order to
maintain all Fire and EMS Service. Bring to the Department updated and new
procedures as they become available to increase and maintain our abilities on
the emergency scene.

Community Service - Be professional in our duties both in house and in the
public. Assist our community in maintaining a fire safe environment both at
home and at work.

Capital Planning - To provide a multi-year building and grounds renovation,
equipment replacement schedule of vehicles, and equipment needs in order of
priority, based on fiscal resources, and the choice of improvements to be made.




Total Employees |62
Full Time 34
Part Time 28

FIRE DEPARTMENT ORGANIZATION CHART

Administrative 3

Staff
Supervisory Staff |10
Firefighter 49

Deputy. Ciuet Fire
Fire Marshal : NET Division
Prevention Lieutenant

FT day shift
25 PT EMS

e W
A Shift B Shift C Shift
Battalion Chief Battalion Chief Battalion Chief

Station | Station 2 Station | Station 2 Station | Station 2
Captain Lieutenant Captain Lieutenant Captain Lieutenant
FF E-1-2 FF E-2-2 T.0. Sergeant FF E-2-2 FF E-1-2 FF E-2-2
FF E-1-3 FF M-2-1 FFE-1-3 FF M-2-1 FF E-1-3 FF M-2-1
FF M-1-1 FF M-2-2 FF M-1-1 FF M-2-2 FF M-1-1 FF M-2-2
FF M-1-2 FF M-1-2 FF M-1-2




Priority Area

Fire Department

Planned Initiatives and Adctivities

Provide genuine and friendly customer service for both internal
and extemal contacts while ensuring the thoughtful application
of regulations and ordinances for the common good. Consistent
management of the work force to build a team that is committed,
prepared and accountable that recognizes their value to the City.

= Operate in accordance with local, state and federal laws
= Continue to support our internal customers by supplying them with the tools needed to

complete their job

= Provide professional and courteous service to external customers
= Continue o treat every individual with respect and encouragement
» Recognize employees for their commitment and dedication

Enhance the City’s financial position through sound management
making wise fiscal decisions based on factual supportable infor-
mation. The City will develop a business plan and budget that is
predictable, clearly defined and effectively communitcated.

= Stay current on economic environment

= React to changing economic conditions

= Predict future demands and needs of the citizens

«  Stay focused on the big picture and the common goal

Utilize accurate data to cultivate the economy through respon-
sible planning and innovative program development to provide
cconomic sustainability, Maintain the residential, commercial and
public property standards through regular assessments providing
the highest quality of life for Morrow’s citizens, the business com-
munity and our public partners.

* Maintain and enforce strict fire codes to protect the public

Be flexible and willing accept change for the welfare of others

=  Provide fire safety educational programs to the public and citizens
*  Maintain high standards within the department for the benefit of home owners, business

owners and property values

Continue to provide professional and high quality core services by
clearly defining where and how we allocate resources.

Continue to hire with the highest standards in the field
Support employees in higher learning

«  Maintain our equipment to high standards
+ Invest in capital equipment and improvements

Use benchmarks to measure our progress and performance in all
the identified Priority Areas in order to ensure that we achieve the
highest possible level of effectiveness and professionalism.

Measure quality of service within the fire department
Continue to provide resources to do our jobs to the fullest
Provide quality training to our stafT and cross train all FD. employees

«  Promote creativity and encourage imaginative ideas




Staffine Needs
2011-2012

Total Employ

Full ime
Part Time

Administrative Staft
Supervisory Staff
Firefighter
Dispatcher
EMT/Medic

Stafling Summary

ments will not chan

T'he staffing require-
during the 2011-2012
fiscal vear. The fire department will continue to
oper both fire stations with a minimum of 8
and a maximum of 10 personnel per shilt. These

iplovees will operate a command car. onc am-

nel dependi
at that moment. As the manni

2012-2013

lotal Emyj

Full time
Part Time

Administrative Staft

Supervisory Staff

EMT/Medic

Staffing Summary - The staffing require-

during the 2012-2013

fiscal ve
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Fire Department

2013-2014
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Part Time

Administrative Staff
Supervisory Staff
Firefight
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EMT/Medic
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Emergency Communications

It is the mission of the Emergency Communications Department and as public
professionals to preserve and protect the safety and security of all citizens of our ¢
community. It is our commitment to provide citizens with the fastest and most e!
responses to emergency calls possible while ensuring the safety of Police, Fire. 2
Emergency Medical Services personnel. It is our goal to contribute to the quality
of our community by giving efficient, reliable, courteous, responsive and profe:

911 communications service.

Department Objectives

Administrative Services — The Administrative Department is responsible for
planning, organizing and directing the operations of the Department of Emergency
Communications including the management of the Communications Center facilities,
resources, equipment, and staff. The Administrative Department also reviews both
system hardware and software as well as prepares specifications for the purchase of
new systems as necessary and performs long-range resource planning as required. It
develops and presents budget proposals for 9-1-1 Center operations and administers
departmental expenditures and revenues.

Software and Equipment - To maintain and update the critical software and hard-
ware systems used every day by public safety personnel. This consists of ensuring all
mission critical operations are updated with the latest trends in technology.

Training - To continue to develop its network of resources and support based on the
increasing demands of new technology and staff development. This team provides
training for new employees, updated training requirements, on-going refreshers, and
on-the-job training for new employees.

Customer Service - By acknowledging that service is our one and only product,
the Center seeks ways to improve the quality of assistance we provide. Our goal is to
provide the most advanced level of service possible thereby saving lives, protecting
property and helping to stop crimes, thus making Morrow a safer community to live,
work, and visit.

Community Outreach - To continue our community education efforts by provid-
ing 9-1-1 Center tours, volunteering at the various City promotional events, and also
attending neighborhood PROUD meetings.



Marrow 911 Organization Chart
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Total Employees 14

Full time 12
| p Part Time

Administrative Staff 3
Supervisory Staff
Maintenance Staff 11

n Length of Service
0-10 Years 1
11-15 Years 1
16-20 Years 0
21-25 Years 0




Priority Area

Planned Initiatives and Activities

Emergency Communications

Provide genuine and friendly customer service for both inter-

nal and external contacts while ensuring the thoughtful appli- |

cation of regulations and ordinances for the common good.
Consistent management of the work force to build a team
that is committed, prepared and accountable that recognizes
their value to the City.

Institute a program structure for supporting information exchange, best practices,
research and benchmark programs

Provide quality, trained staff and resources to deliver services that ensure public
safety standards

Enhance the City’s financial position through sound manage-
ment making wise fiscal decisions based on factual support-
able information. The City will develop a business plan and
budget that is predictable, clearly defined and effectively
communicated.

Benchmark current operations and their costs with comparable peer cities
Salaries and benefits should be right-sized to fit future call volume
Patronage and excessive spending should be eliminated

Review and minimize all annual maintenance items

Expend fiscal resources responsibly

Utilize accurate data to cultivate the economy through
responsible planning and innovative program development
to provide economic sustainability. Maintain the residen-
tial, commercial and public property standards through
regular assessments providing the highest quality of life for
Morrow’s citizens, the business community and our public
partners,

Provide superior E911 customer assistance to all citizens and visitors

Improve and reduce priority emergency calls

Provide the most advanced level of service possible thereby saving lives, protecting
property and helping to stop crime

Continue to provide professional and high quality core
services by clearly defining where and how we allocate
resources,

Continue to enhance and update the E911 infrastructure to provide public safety
during times of disaster

Upgrade technology and equipment to enhance service delivery

Streamline operations for greater accountability and efficiency of service delivery

Use benchmarks to measure our progress and performance
in all the identified Priority Areas in order to ensure that we
achieve the highest possible level of effectiveness and pro-
fessionalism.

Continuous on-going staff training and development

Enhance public safety by continuing to assess the best mechanisms for providing
E911 service

Gradual implementation and attainment of nationally established standards for the
E911 Center




Staffing Needs
2011-2012
Total Emplc

Full time

Part Time

Supervisory Staff

Staffing Summary
ments will not chan

I'he staffing require-
during the 2011-2012
fiscal year. The 911 Center will maintain
3 daily shifts consisting of Day watch
Evening watch, and Morning watch with a
staff of 3 dispatchers on each shift. We will
rotate and fill in part time dispatchers to
cover for sick, holiday, and annual days off
of our full time staff We will operate at the
minimum of 2 certified emergency commu-
cations officers in the 911 center at any

aiven time throughout the day

2012-2013

| Employ

Full time

Part Time

ipervisory Stafl

Staffing Summary - The staffing
requirements will not change during
2012-2013 fiscal vear. The 911 Center
will maintain 3 daily shifts consisting of
Day watch. Evening watch, and Moming
watch with a staff of 3 dispatcl

shift. W

dispatche

> and fill in part tin
to cover for sick, holiday, and
annual days off of our full time staff
erate at the minimum of 2
v communications office

at any given time throughout

Emergency Communications

lotal Employ

Full time
Part Time

Supervisory Staff

2ar. Tl
will maintain 3 daily shifis
Day watch, E

and fill in part
 to cover for sick, holiday,
and annual days off of our full time staff
lhe 911 Center will add another full-time
dispatcher ) We ren rom our
budget in 2 0 to ass ith reducing
that current year budget. This d el
shifts to assist with
We will operate at the minimum

will float wathin th

ertified emergency communications

officers in the 911 iter at any given time

throughout the day
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Police Department

It is the mission of the Morrow Police Department to provide the highest levdof
possible to our community through continuous quality improvements and exception:
ethical and professional standards.

Department Objectives

MPD has established four strategic thrusts in its three-year business
plan to ensure the alignment of its resources with it’s overall mission.
These are referred to as the MPD Four Comerstones:

Community Focus - This comerstone is to ensure that we understand and
know what our customers identify as issues and that we understand their needs
and wants. In other words, to listen to the Voice of the Customer.

Operational Excellence - This cornerstone is designed to hone our responsi-
bilities and ensure MPD is flexible enough to adapt its strategies to global and
local issues and trends. MPD realizes it is incumbent to operate in an effective
and efficient manner, placing public safety at the highest level in our pursuit of
excellence.

Preferred Place of Employment- This cornerstone recognizes MPD'’s
employees as our most valuable resource and seeks to build an inclusive,
diverse and highly skilled organization. It also serves to develop a positive
culture where all individuals take pride in being a member of MPD.

Customer Service - This cornerstone serves to ensure that the MPD is
continuously striving to exceed expectations. The staff is challenged to take
personal responsibility for completing their duties in a professional manner
and to reinforce the importance of teamwork. This comerstone encourages
exposure to outside influences, thoughts and theories that have been utilized
in the private sector and other public institutions.



POLICE DEPARTMIENT
ORGANIZATION CHART

Total Strength
Sworn
Civilian

47

Officer Percentage
Male/Female

84% Male
16% Female

Average Age

40.5

Length of Service
0-9 Years

10-19 Years

20+ Tears

44.9%
42.5%
12.6%




Priority Area

Planned Initiatives and Activities

Police Department

Provide genuine and friendly customer service for both internal
and extemnal contacts while ensuring the thoughtful application
of regulations and ordinances for the common good. Consistent
management of the work force to build a team that is committed,
prepared and accountable that recognizes their value to the City.

Annual Stafl Retreat (all stafl included)

Employee, Resident and Business Surveys (quarterly and annually)

Optimization through Voice of the Customer, Voice of the Business and Voice of the Cus-
tomer convergence

Community Oriented Policing and Problem Solving (COPPS) Unit

Officer of the Quarter & Year, Community Recognition Program

Enhance the City’'s financial position through sound management
making wise fiscal decisions based on factual supportable infor-
mation. The City will develop a business plan and budget that is
predictable, clearly defined and effectively communitcated.

Utilization of Balridge and Georgia Oglethorpe criteria (Leadership, Strategic Planning,
Customer Focus, Measurement, Analysis and Knowledge Management, Workforce, Pro-
cess Management and Results)

Six Sigma

Crime Predictability Analysis

Utilize accurate data to cultivate the economy through respon-
sible planning and innovative program development to provide
economic sustainability. Maintain the residential, commercial and
public property standards through regular assessments providing
the highest quality of life for Morrow s citizens, the business com-
munity and our public partners.

Business Surveys

Code Enforcement by all officers

Neighborhood Watch

Fleet Waich

Annual Report

Six Sigma White Belt Training for all PD Employees
Six Sigma Methodology Proliferation

Weekly CompStat

Continue to provide professional and high quality core services by
clearly defining where and how we allocate resources.

Weekly Budget Reviews
Intelligence-Led Policing Initiative
CompStat

Use benchmarks to measure our progress and performance in all
the identified Priority Areas in order to ensure that we achieve the
highest possible level of effectiveness and professionalism.

MPD Business Plan — Three Year Outlay of Strategy and Tactics

UCR and Weekly Crime Review

Four Cornerstones — Community Focus, Operational Excellence, Preferred Place of Em-
ployment, Superb Quality Service (COPS)




Staffing Needs

2011-2012

Total Employees

Full time
Part Time

Admimistrative Staft

Staffing Summary
ments for the Morrow Police tment

staffing require-

will change during the 2011-2012 fiscal year
I'he Police Department will maintain 2
shifts consisting of Day Watch 9¢

and Morning Watch 9pm to 9am. We

ro | tean i
Day Watch and no less than 3 Officers on
Morning Watch. Additional Othicers from
our Traffic Unit, COPPS Unit and Criminal
Investigations Division may be active during

of no le ] cers on

both shifis a ne position

will not be filled in order to meet by

-2012

urements in fiscal vear 2011

Total Employees

Full ime
Part Time

Administrative Staff

Staffing Summary - The

ments for the Morrow Police Department
will not change during the 2012-2013 fiscal
year. The Police Department will maintain 2
daily shifts consisting of Day Watch 9am to
9pm and Moming Watch 9pm to 9am. W
will rotate 4 teams of no less than 4 Office
on Day Watch and no less than 3 Officers
on Morning Watch. Additional Officers
from our Traffic Unit, COPPS Unit and
Criminal Investigations Division may be

active during both shifts as well

Police Department

2013-2014

lTotal Employees

Full time
Part Time

Administrative Staff

Staffing Summary - The staffi
ments the Morrow ice Department will
ee during the 2013-2014 fiscal vear. The
Yolice Department will maintain 2 daily shifis
Yam to Ypm and
Jam. We will rotate
on Day
Watch and n¢ Moming
Watch. Additional Offi

Unit. COPPS Umit and Criminal Investigations

Division may be active during both shifis as
well. We will add another full-time position to
replace the full-time position dropped in the

2001-2012 fiscal vear
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City Hall
It is the Mission of City Hall to be the best place to work and to deliver the best
experience through ontstanding citizen/customer service in a civil and ethical n
and to treat our fellow emplovees, citizens and customers with respect and pati

Citizen/Customer Service - Citizen/Customer Service is our main focus at City Hall
and we realize that evervone who walks through our doors is very important to us. The
front office staff is the first point of contact for residential and commercial business;
therefore it is our desire to assist evervone in determining their needs and concerns and
to have each person walk away with a positive experience.

Administrative Services - City Hall has a knowledgeable and a diverse staff who
will serve fellow employees, citizens and customers through competent and professional
service. We strive to provide accurate accounting services in the collection of monies
due the City from collection of fines, court dispositions, and sanitation payments. We
hold ourselves accountable to maintain all records accurately in all departments for the
protection of the City.

Software and Equipment- With the implementation of a new software program for
our municipal court system. we are now able to streamline the process for the receipt

of citation payments, making better use of the front office stafl”’s time and helping

to grow our economy by eliminating a monthly cost to the City. We will also grow

our economy through the City Clerk’s office when we implement the on-line Agenda
software program by reducing costs involved in the preparation of paper Agendas and
information for the Mayor and Council, staff and public.

Training - City Hall management is committed to training our staff and keeping them
abreast of new and innovative trends and services available to municipalities.

Community Outreach - To protect the physical structure of City Hall and surround-
ing grounds by ensuring that employees and visitors treat it with respect by following
procedures for the use and rental of the Council/Court Chambers, the Community Room,
and City parks and the pavilion adjacent to City Hall.

Capital Planning - Providing a schedule of on-going physical improvements to the
interior of the City Hall facility in order to streamline the flow of traffic, to ensure safety
to visitors and staff, and continuing to upgrade software and equipment where applicable
to stay current with other municipalities which will better ensure a quality experience to
our citizens, customers, and employees.



Municipal Court

It is the mission of the Morrow Municipal Court to provide for the fair,
courteous and efficient administration of justice under the Municipal
Jurisdiction for the City of Morrow.

ONCRVICWORECOTCISCRVICES D | ¢ Ot i &

Administrative Services — To have a knowledgeable and diverse
staff that will serve all who visit this court, through competent and
professional citizen/customer service.

Accounting Services - To accurately collect all monies due the city from
collection of fines, court dispositions, and expungement request.

Accountability- To dispose of all court cases in an expedient manner .To
maintain all records accurately.

Priority Are Planned Inttiatives and Activities

« Ensure that moneys are spent wisely by eliminating waste where possible and streamlining
operations where feasible.

«  Every employee shall apply their full time and energy to the business and responsibilities
of the office during work hours.




CITY HALL ORGANIZATION CHART

Total Employees

Full time
Part Time

Administrative Staff

] — n

Supervisory Staff

Length of Service
0-10 Years
11-15 Years

16-20 Years
21-25 Years

—oc o &

CITY HALL

CITY CLERK

COURT CLERK

FRONT OFFICE STAFF

I
I
I
I




Priority Area

Planned Initiatives and Activitios

City Hall

Provide genuine and friendly customer service for both inter- ,

nal and external contacts while ensuring the thoughtful appli-
cation of regulations and ordinances for the common good.
Consistent management of the work force to build a team
that is committed, prepared and accountable that recognizes
their value to the City.

Continue to serve our citizens/customers and fellow employees with outstanding
service, respect and patience.

Strive to deliver a positive client experience to all we serve every day.
Continuous on-going staff training and development.

Enhance the City’s financial position through sound manage-
ment making wise fiscal decisions based on factual support-
able information. The City will develop a business plan and
budget that is predictable, clearly defined and effectively
communitcated.

.

Implement a “green” initiative in City Hall through recycling programs and paper-
less software programs.

Keeping salaries, benefits and expenses within approved budget.

Streamline costs in the purchasing of supplies and recycle and reuse existing sup-
plies where possible,

Continue to provide accurate accounting services in the collection of monies due
the City.

Utilize accurate data to cultivate the economy through
responsible planning and innovative program development
to provide economic sustainability. Maintain the residen-
tial, commercial and public property standards through
regular assessments providing the highest quality of life for
Morrow’s citizens, the business community and our public
partners.

Continue to codify city codes to post on-line.

Installation of flat screen at city hall front counter for updated important city infor-
mation and upcoming activities which are coordinated with Morrow Business and
Tourism Association.

Encourage citizens/customers to utilize the suggestion box for questions, informa-
tion and input.

Continue to provide professional and high quality core
services by clearly defining where and how we allocate
resources.

Continue to assist our citizens/customers in determining their needs and concerns in a
quick but efficient manner.

Ensure that all citizens/customers are treated with respect and patience.

Continue to post Agendas, Minutes, Ordinances, and Resolutions on the City's website.
Redesign and reconfigure the front office area to make it a more secure environment for
employees and visitors.

Continue to improve the client’s experience by the addition of 3 individual citizen/custom-
er service stations which will provide additional privacy to our customers.

Use benchmarks to measure our progress and performance in all
the identified Priority Areas in order to ensure that we achieve the
highest possible level of effectiveness and professionalism.

Continue to measure the amount of phone calls received, transactions completed through
accurale accounting processes to ensure we are meeting and exceeding daily expectations.
Utilizing information from suggestion box on city hall services.




Staffing Needs

2011-2012

lTotal Employees

Full time
Part Time

Administrative Staft
SUPErvisory

The stalfing
luring the 2011-2012

Staffing Summary
menis will not chan

Staffing Summary - The

201c

Total Employe

Full time
Part Time

Administrative Staff
-‘\IU['.\L'F VISOIy

or City Hall

1s to move the one part-time position to a full-

tme
numbe

tion 1 order to meet the increasing

ol transactions

City Hall

2013-2014

Total Employees

Full time
Part Time

Administrative Staff

Supervisory

Staffing Summary - The staffing re
ments will not change during the 201

liscal vear







Administrative Support

Budget Preparation and Management — To provide direction, support, and coordina-
tion of relevant and accurate historical data and projections in preparation and management
of a comprehensive budget document that includes all financial activities. To monitor and
report budgeted versus actual results to ensure compliance and to identify any variances
from approved budget.

Human Resource Management - To provide support services that promote the un-
derstanding that our employees are our most valuable resource and will be treated as such
and to act as a catalyst to enable all employees to contribute at optimum levels toward

the success of the City by promoting high productivity, continuous improvement and
exemplary customer service. Human Resources will work to ensure compliance with all

- . 5 . . Federal, State, and local laws pertaining to personnel and employment.

ONCRVICWIO IHEOTCESCRVICES Grants Management- To sccure funding to enhance the community’s quality of life,
maximize our core services and to strengthen our infrastructure and to manage all funds in
accordance with all applicable guidelines and laws.

Financial Transaction Processing - To provide systems, processes, procedures and
internal controls for timely and accurate processing of all financial transactions including
cash receipts, accounts payable, pavroll and benefits, purchasing and receivables.

Asset Management - To monitor and report on the status of all financial assets

to ensure the safeguarding and risk management of all assets including financial
assets such as cash, investments, receivables, and fixed assets for maximum return
on those assets.

Debt Management - To monitor and report on status of all debt incurred by the
City and assist Mayor, City Council and City Manager in developing a plan of
action to control and manage debt obligations against budget and long term eco-
nomic projections.

Investments and Capital Improvements - To monitor and report the status of cash
and investments and develop a plan to increase the return on investments and to gradu-
ally increase the City’s reserve funds and liquidity of the City’s investments as well to
monitor and report on the City’s Capital Improvement Plan for buildings and grounds,
vehicles, and equipment needed to facilitate the core municipal services.

Financial Reporting - To provide timely, relevant. and accurate financial information to
the Mayor and Council, City Manager, and other City Departments to facilitate adherence
to budgets, decision making, and to ensure the financial stability of the City. To complete
timely reconciliations of all accounts, preparation of audit schedules, and coordination

of any and all third party audits and financial reporting requirements in order to maintain
high levels of professional accounting and reporting standards worthy of the Government
Finance Officer’s Association (GFOA) “Certificate of Achievement for Excellence in
Financial Reporting™ award program.




Total Employees 6

Full time 6

Part Time 0

Administrative Staft 0 ADMINISTRATIVE SUPPORT
s 5 . ORGANIZATION CHART

Length of Service

0-10 Years 6

11-15 Years 0

16-20 Years 0

21-25 Years 0

Finance and Administration
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Priority Area

Provide genuine and friendly customer service for both internal and
external contacts while ensuring the thoughtful application of regulations
and ordinances for the common good. Consistent management of the
work foree to build a team that is committed, prepared and accountable
that recognizes their value to the City.

Planned Inttiatives and Activities

\dministrative Support

Provide customer service traimng on an ongoing basis.

Cross train staff on systems and processes and allow for training opportunities when possible in
2012 to enhance customer service and improve the knowledge base and skills of our stafT.
Reconfigure City Hall to situate those members of our staff who interact directly with the public for
greater accessibility to enhance customer service. Human Resources will be available to both man-
agers and employees, utilizing problem solving techniques, professionalism, tact, and diplomacy.
Human Resources will prepare and guide all employees in recognizing the value of the team concept
in decision-making and day-to-day contact.

Human Resources will ensure the City Rules & Regulations are maintained and followed appropri-
ately by all staff throughout all departments.

Enhance the City’s financial position through sound management
making wise fiscal decisions based on factual supportable infor-
mation. The City will develop a business plan and budget that is
predictable, clearly defined and effectively communitcated.

Institute a Reserve Fund Management policy to provide stable financial management in or-
der to meet outstanding debt obligations and provide a safety net for economic fluctuations,
Create a Capital Improvement Plan in order to provide for needed capital expenditures for
equipment, vehicles, and management of buildings and grounds.

HR Manager will assist with knowledge of FLSA, Worker’s Compensation, Department of
Labor requirements, and legal considerations to reduce financial labilities to the City.
Human Resources will work with the health insurance brokers to bring the best value of
benefits at the lowest possible cost to the City and its employees.

Utilize accurate data to cultivate the economy through
responsible planning and innovative program development
to provide economic sustainability. Maintain the residen-
tial, commercial and public property standards through
regular assessments providing the highest quality of life for
Morrow’s citizens, the business community and our public
partners.

Improve overall quality and frequency of comprehensive financial reporting for
managers and City Council.

Budgets will be presented that balance annual revenues and expenditures (opera-
tional and capital) without any planned deficit or reduction in fund balances.
Continue to seek grant funds when available to supplement city revenues and taxes
as sources of funding for priority projects and capital expenditures.

Continue to provide professional and high quality core services by
clearly defining where and how we allocate resources.

Human Resources will provide professional and high quality services through training
programs designed to support all core services of the City.

Enhance financial reporting and communication on allocation of budgets and revenue
sources (o provide more transparency to the residents and citizens of the community.

Use benchmarks to measure our progress and performance in all
the identified Priority Areas in order to ensure that we achieve the
highest possible level of effectiveness and professionalism.

Human Resources will support all operational departments to assist in measuring employee
performance. as well as departmental returns on investment of our human capital.

Finance will monitor and assist all departments in preparing, monitoring, and adhering to
annual budget plans.




Staffing Needs

2011-2012

Total Employ

Full time

Part Time

Administrative Staft
Supervisory

I'he staffing require-

Staffing Summary

¢ will continue the use of inmate and
tee labc usual. This practice allows us to
save much needed funds on employee salaries
and benefits in the operational budget whicl
be utilized in the capital improvements bud

2012-2013

Total Emple

Full time
Part Time

Staffing Summany

I'he stalling require-
ments will not change duri 3 i

the 201 [

trustee labor as usual. This p

save much needed funds on employvee salaries
and benefits in the operational b :t which
can be utilized in the capital improvements

bud

Administrative Support

2013-2014

lTotal Employees

Full ime
Part Time

Administrative Staff
SUpervisory

Summary - The staffin
nts will not change during the 2013-
£ ¢ will continue the use of inmate an
trustee labor as usual. This practice allows us
save much needed funds on employee salaries

and benefits i the operational budget which




AdministrativeISupport
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Morrow Business and Tourism Association

It is the mission of the Morrow Business & Tourism Association to enhance cor
financial, tourism and civic interests within the community. Our mission is to be |
unified voice of the businesses and visitors we attract, represent and serve. The 1
Business and Tourism Association is a separate legal entity from the City of Morra
however, it is a critical partner for the City to promote tourism and attract visitors,

Department Objectives

Community Enhancement and Promotion - Fostering business and
community relations; structuring and supporting programs within the
community that emphasize cultural, social, and civic needs.

Economic Understanding and Community Relations - To serve as a
common voice for business interests at local, county and state levels. To
either propose or constructively comment on legislation effecting local
businesses and industries and to provide: training, information, and
exchange of experiences among members in order to better understand and
work with governmental entities.

Business Development- Activities in fields including, but not limited to:
industrial expansion, retail promotion and trade development. The efforts
focus on stabilizing, motivating, improving and expanding businesses
within the community and enhancing its growth.

Organization Improvement- To foster networking among members
through ongoing membership building, new member orientations, round
table discussions and stimulating committee participation workshops as a
major part of the Chamber. Emphasis will be on creating a constant flow
of ideas and proposals to allow more effectiveness for members and
community-at-large.



MORROW BUSINESS AND TOURISM ORGANIZATION CHART

i _ Part-Time

[ B

iI Volunteers (17) \




Priority Area

Planned Initiatives and Activities

VIBTA

Provide genuine and friendly customer service for both inter-
nal and external contacts while ensuring the thoughtful appli-
cation of regulations and ordinances for the common good.
Consistent management of the work force to build a team
that is committed, prepared and accountable that recognizes
their value to the City.

We will continue customer service training at the Tourist Center.

We will also provide and facilitate customer service training opportunities through
the MBTA to our members similar to the successful restaurant server training
classes offered in 2009. This will include hotel staff as well.

Enhance the City’s financial position through sound manage- |*

ment making wise fiscal decisions based on factual support-
able information. The City will develop a business plan and
budget that is predictable, clearly defined and effectively
communitcated.

Review and monitor activity related to Hotel/Motel Tax revenues as our primary
source of funding and adjust budget accordingly.

Expend fiscal resources responsibly and maintain expenditures within the range of
revenue receipts.

Utilize accurate data to cultivate the economy through
responsible planning and innovative program development
to provide economic sustainability. Maintain the residen-
tial, commercial and public property standards through
regular assessments providing the highest quality of life for
Morrow’s citizens, the business community and our public
partners.

Work with Planning and Economic Development to enhance relationship building
with existing and future businesses.

The MBTA will serve as the primary communications hub for the City of Morrow
via consolidation of all city related websites and venues to better promote tourism
and business development and communications throughout the City.

Continue to provide professional and high quality core
services by clearly defining where and how we allocate
resources.

Focus on Clayton State University and the leaders on campus to draw visitors and
guests for our hotels and businesses.

Continue to work with the National and State Archives with regard to procurement
of events relating to family reunions and genealogy.

Intensify the spotlight on Reynolds Nature Preserve as a benefit to the residents of
Morrow and the visitors at large.

Use benchmarks to measure our progress and performance

in all the identified Priority Areas in order to ensure that we
achieve the highest possible level of effectiveness and pro-

fessionalism.

Track head counts and participation in City events to evaluate effectiveness.
Continue and enhance the successful business roundtable events to better promote
the City of Morrow for the benefit of our business community.

Develop statistical data on MBTA membership and participation of local businesses
in events.




Staffing Needs

2011=2012

Total Employees

Full time
Part Time

Admimstrative Staff
Supervisory

Staffing Summary - The staffing

ments will not change during the 2011-12 fig

\ We will continue the u W Workiek usual
This practice allows us to save much needed
funds on employee salaries and benefits in the
operational budget which can be utilized in the
o supplement the stafl

ourist Welcome Center located at Hwy

1. Volunteers s¢

ire a vital part of all
Welcome Center programs and activities

2012-2013

Total Employees

Full time
Part Time

Administrative Staff
Supervisory

r Summary — W
yart-time position to a full time staffing
ition in FY 2 We will continue the use
ol Worktck usual. This practice allows us to
save much n d fund mployee salaries
and benefits in the ational budget which
can be utilized in the budget

2013-2014

Total Employees

Full time
Part Time

\dministrative Staff
Supervisory

Staffing Summary
ing one part-time position to a full ime staffing
sition in FY 2014, We will continue the use

We anticipatc upg

of Worktek usual. This practice allows us to
save much >d funds on emplovee salaries
and benelits i the operational budget which

can be utilized in the budget
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CITY OF MORROW
ORGANIZATION CHART
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Morrow Business & |
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Zoning Board City Manager Judicial City Attorney
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Support Development
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