City of Morrow

Planning Retreat
May 25, 2012
Holiday Inn Express in Fayetteville, GA

AGENDA

Attending:
Mayor JB Burke, Council Members Virlyn Slaton, Bob Huie, Larry Ferguson and Jeanell

Bridges, City manager Jeff Eady and Facilitator Gordon Maner, Carl Vinson Institute of
Government.

Saturday, May 25

8:30 - 9:00 Welcome, overview and introductions

9:00 — Noon Roles, responsibilities and expectations

Noon — 12:45 Working Lunch

12:45 - 3:00 Discussion of the challenges facing the city and the establishment of goals
for the next 12 months

3:00 - 3:15 Summary and wrap-up

3:30 Adjourn



